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Prolea	
	

A	project	with	a	history	
The ProLea project brought me a mix of experiences after the series of projects the ATEE group on in-
service learning had been involved in. Consecutively we did projects on school based in service, training 
the trainers for school based in service,  and paths to success about what makes a good in-service 
learning facilitator. The we moved on to mentoring and to contextual learning in management and 
teaching. Professional learning was our focus but the emphasis was on learning environments and not 
so much on the teachers as learners. Now this has become our focus. The Pro Lea project combines an 
emphasis on contexts (current big city and societal challenges) with personal professional development 
needs.  

 

Getting	started	
The process of composing an application and of formulating our proposal was a difficult one. In Braga I 
made a proposition on what we could apply for. The responses were confused and confusing. Now that 
we have got the funding , it seems we have convinced ourselves (rather than the EC)of the quality of our 
proposal. I often felt misunderstood and perceived as pushy. The process of project in a starting phase is 
something that intrigues me. This process is so different from experiences in national projects. It must 
be a cultural thing. It may involve issues of what one considers to be polite, courteous, or provocative, 
blunt or impertinent. For me it is always a challenge to stay calm and not mind the disappointment 
about the lack of initial progress. The purpose is to do things together and make it worthwhile for all 
partners, not to realize things without everyone on board. 
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RDC	purposes	versus	project	purposes	
We as a group are a mixed group. With some members sharing a long history of ATEE RDC co-operation 
and development, and others who joined in recently being interested but not necessarily in a 
membership of the ATEE group. My involvement in the ATEE group on in-service makes me have a 
double agenda. I see the history of that group as a process in which we systematically make progress. I 
see the project as an incidental structure that can add to the further development of what the group 
stands for and has worked towards. This is a view but also an illusion, since the groups shows less and 
less permanence and has become very small. Furthermore a group like the RDC is not an entity to be 
steered, but an entity that has to grow organically. This is something I realize but also something I find 
difficult to accept. My growing awareness of this phenomenon may be the first sign of a changed 
mindset.  

 

How	to	be	managed	and	how	to	be	led?	
	

 

Given all that we started the project.  The berlin meeting was my first experience with the project leader 
not being the leader. The project management is outsourced to an other organization. So management 
and leadership were in different hands. For me this was puzzling and it still is. I can understand the 
advantage of having someone running the project organizationally, and financially, but I think a project 
needs also a content based leadership. This was rather implicit in the beginning. Gradually though the 
project is reaching a sense of direction. This gained sense of direction is the result of having presented 
our own inputs to audience other than ourselves. This often is a powerful means of getting to 
understand each other/ Somehow the fact that we all have to offer something to an audience, means 
that each of us gets the flor to explain fully what he/she stands for. This allows all of us to get the whole 
picture and see the value of it and the mutual relations between the inputs. 

This has been a valuable experience to me showing a problem but also the solution. It is a way to 
overcome conflict- like debates by allowing each other to present and by seeing what each presentation 
consists of and how it is received by an audience.  
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The	urgency	of	Pro-Lea	
It became clear to me that teachers see a whole variety of trends and challenges. Digitalisation and 
digitization were often mentioned including the influence of social media. The demographic challenges 
in the current situation with refugees was seen as a real challenge, safety and security related issues,  
were among the challenges mentioned. Of a complete different nature but also mentioned as challenges 
were the issues of feminization of education and of the shortage of teachers. 

Throughout the project I had plenty of talks with people in my own city on what they see as major 
challenges for teachers today. It was a fascinating experience to have interviews with teachers, school 
leaders and policy makers and see how the discussion reveal the tremendous importance and the vital 
role of education in overcoming, or preventing a wide variety of big and small problems and challenges. 
This seems  a trivial revelation, but it impressed me nonetheless. At the same time I know how teachers 
are reluctant to being made the solution of all problems. It is in that tension that educators have to 
work. It is a tension of all times, but the wide range of problems of our times make it even more visible. 

The interviews we held were done mostly shortly after the meeting we had at the ATEE conference in 
Eindhoven.  There I made a first draft of trends and challenges educationalists are facing these days. The 
interviews extended the list, but they also enriched the identified trends. It adds to a sense of purpose 
of what we are doing. Education has a vital role to play. In order to play that part it needs our constant 
attention and preparedness to optimize it. That is where the professional learning part comes in.  

The	reluctance	of	schools	
Maybe because Leiden is a University town, schools in Leiden tend to be overwhelmed with invitations 
or requests to take part in research and implementation projects. Many of the people I approached 
underlined the importance of the project but explained to me that an other extra project would be too 
much for them.  

 

PLATO is not an organization with a regular offer of projects. We work for clients, contractors on an 
incidental contract basis. So we cannot integrate the Pro-Lea project in our regular offer. We must find 
schools that are willing to take part beyond their normal professional development activities. I have 
visited many school leaders before eventually I succeeded in involving one (cluster of schools). The 
school involved is a cluster of Christian schools, either catholic or protestant. A relatively new school 
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leader there appreciated the potential of the Pro-Lea approach and decided to step in, this very much to 
my relief.  So from now on we may move forward in the project together with teachers.  

Prolea	affects	other	activities	
In many cases in which I have been involved in projects with schools I have been able to introduce the 
views of Pro-Lea. I was invited to moderate a conference of schools involved in a talent development 
approach. In a wonderful building we gathered (an old observatory). During a snowy winter evening and 
over a meal teachers of all levels (preschool, primary, secondary and higher education) discussed and 
shared ideas on how talents may be identified, developed and supported.  

 

The issue of professional development needs was a core theme during that evening.  At an other 
conference on youth care and youth welfare this issue also was a core theme, in a somewhat wider 
context than education only but still with the focus on learning, developing, health  and wellbeing, but 
again with an emphasis on professional development needed to synthesize the efforts of all actors 
involved for the benefit of the growth and development of young pupils and students. 
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A	webinar	
During project meetings we organized conference for teachers , teacher educators and managers. I had 
prepared a presentation on professional development as a common frame of reference for us all to 
underpin our project approach. Since this was supposed to be our common frame we presented it on 
several occasions. The last time was in Tubingen. There we tried to record it so it could be turned into a 
project tool for dissemination and training. When the recording appeared to have failed we agreed that I 
would try to turn the presentation into a webinar. It was an experience. I had done it before in a rather 
simple setting sitting behind a desk. Now the recording team wanted it to be more sophisticated so I had 
to stand and look at the audience (the camera en not at my papers or slides). It had to be more natural. 
I had to promise to wear blue only . the would arrange for a green background. In the video editing they 
would be able to remove the green, so it would seem I was there only with my slides. It was supposed to 
look more natural. That may be the case but presenting became more difficult. I was nervous, the 
recording had to be repeated several times before I managed to make it look under control. I was afraid 
viewers might hear my heart beat. 

https://surfdrive.surf.nl/files/index.php/s/Cwq2eSgvDPV3CGh 

 

An	agreement,	and	then	
Finally after such a long time of communication, orientation, persuasion, and so on finally in April 2017 
an agreement was reached with a broad school board representing all confessional schools in the Leiden 
Region 

 

Finally things seemed te be moving, a teacher took part in the learning event in Aberdeen and there 
were no signs of any further obstacles until he announced his retirement. This was such an unexpected 
announcement. Previously he had always said he would be involved for the duration of the project. Now 
it appeared to be otherwise. I did no longer dare rely on only this connection so we got in touch with an 
other organization of a similar kind but now representing the schools in the region of the Hague.  

 

For them we promised to organize a learning event during a conference in talent development. My 
focus there would be on talent development of teachers themselves to improve their role as a role 
model learner.  
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Now I do have the feeling of having gained sufficient support among the managers of these two school 
organizations. The challenge is to gain similar support among the teachers. This I try to do by linking the 
Pro Lea activities to other projects activities the schools are involved in. We will focus on arranging 
learning events to promote exchanges of project experiences among teachers form different projects 
and learning communities to ensure their professional development and its anchoring in the school 
organization.  

The experiences so far show to us that it is far more effective to link projects to other projects than to 
establish an additional project. Complementary approaches work out better. Although it may lead to a 
kind of uncontrolled growth of the number of schools and teachers involved. This is something to 
beware of and to cope with in the coming year. 

 

 

 


