
 
 

 
 

What to do with the results of the questionnaires? 
 
We assume that you will discuss the results in the team and use this ‘mirror’ for improvement and progress. 
We advise to organise a team discussion, in which attention is given on the following steps: 
1.         Does the team recognise itself in the two profiles? 

§ the profile of the learning domains (paragraph 1.1.); 
§ the profile of the elements in the work environment (paragraph 1.2). 
What do we agree upon and about what do we have different opinions? 
We refer for this also to the explanation of the profiles in the paragraphs mentioned before. 
 

2.         What is already OK and what could be better on basis of what is said under point 1? 
For a learning process the following conditions are important: 
§ Motivation; 
§ Possibilities/opportunities to learn (from); 
§ Opportunity to experiment, and to make mistakes; 
§ Feedback. 

            Are these conditions, regarding the different learning domains, fulfilled in your work unit? 
             § What is stimulating so we wish to maintain or reinforce it? 

§ What is obstructing so we would wish to change it? 
 

3.         What improvements and restructuring/innovation could we think of? 
§ Make use of the spontaneous input of the team; 
§ Examine if necessary the overview on the next page: this can produce suggestions for actions 
to bring about improvement or change. 
 

4.         Make an action plan in which improvements and changes are planned in a time schedule.  
§ What priorities do we set? 

Define fast tracks (things which lead rapidly to success, quick wins) and one or two slow 
tracks (bottlenecks that may be more complex to change). 

§ Who does what and when? 



 
 

 
 

Overview of suggestions for improvement and renewal 
The questions of the questionnaire assume that it is good to have these elements in the work environment, 
because they make a positive contribution to the learning climate of the work environment. On basis of 
this the following suggestions for interventions have been formulated. Of course you may also use the 
questionnaire to generate ideas. 
 

Elements of in the 
work environment 

Potential interventions for improvements based on the questions 

Recruitment, selection 
and career support 

Recruitment & selection:  
explicit requirements as to; 
- skills concerning communication & cooperation; 
- need for learning and development. 
 
Introduction of new staff to explain policy/developments in the institution 
and work unit (vision, priorities, views on quality). 
 
Regular performance interviews providing: 
- feedback on performance and points for development for the future; 
- motivating elements in work and career development. 

Mobility mobility policy aimed at; 
- Utilisation of expertise of staff to the benefit of the organisation; 
- promotion of development of expertise among staff members 
- stimulate career awareness. 

Training & 
development 

Training and development focussing on; 
- sufficient stimulating opportunities; 
- stimulating elements to introduce and apply what’s learned in the 
  work unit; 
- team learning embedded in policies/strategies of the institution/work unit. 

Professional learning Experiential learning: enlarging self regulation and the learning capacity of 
a team, supported by a combination of developing new working methods 
in the own work entity and education, reflection and problem solving. 

External orientation External orientation: stimulating elements to look further than ones work 
entity, institution and own knowledge; 
- collegial contacts with colleagues and/or other institutions; 
- read and exchanging professional literature; 
- cooperation with trainees and participation in research. 

Focus of meetings Meetings aimed at learning and team development, by; 
- introducing professional literature; 
- coping with work problems; 
- attention for suggestions of solutions; 
- opportunity to give feedback on each other's working method; 
- Atmosphere: making mistakes and making use of (constructive) critique. 

  



 
 

 
 

Peer support and 
coaching 

Support and coaching aimed at knowledge exchange, solving work 
problems and reflection on ones own performance. 

Transparency of 
policy making 

Providing clear information and a clear view on developments and trends 
within the work unit, the organisation, the discipline and in relevant parts of 
society. 

Quality and 
organisation  

Improvement of 
- quality control at organisational and individual level; 
- the transparency of the organisation (roles, authorities, responsibilities); 
- awareness of and sharing of cultural ins and outs of the organisation. 

 


