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Evaluating using a story structure 
 
To write an evaluative narrative about the project from your perspective you can use the steps in the 
story cycle and accompanying questions beneath. 

                                        

 

 
Introduction (What is the project about? Why are you in the project?) 

This is the introduction part of the story. It provides us with any background information about the 
history, the characters or the events that others need to comprehend the story.  

● What is, according to you, the main aim of the project? For what challenges will it bring a 
solution? 

● Why did you get involved in this project? What was your special interest in the project? 
● Who did you involve in the project? Are there colleagues from your organization involved in the 

project as well? 
● What skills/expertise did you want to develop in the project? 
● What did you intend to accomplish in/with the project? What end results / products /solutions 

did you envisage? 
 
 

  

 

 Falling action 

 Denouement 
/ resolution 

 End 

 Rounding up 
& Perspective 

 Introduction 

 Rising action 

 Climax 



 

PLATO, Leiden University, IG/JvL, 2017 
 

 
Rising action (What challenges / bumpy moments did you experience in the process? What was done 
to overcome these?) 

The rising action is the part of the story where the protagonist faces challenges that stand in the way 
of reaching his/her goal. These are the events that lead up to the climax.  

● What challenges / bumpy moments did you experience in the process?  
● What have been critical incident in the project so far? 
● What circumstances were helpful? 
● What are, in your opinion the weaknesses of the project? 
● What was done to overcome these? 
● What did the project team contribute as a team? What did you contribute? What did your 

organization contribute? 
 
Climax (What was a highlight/milestone or a major setback in the project?) 

The climax is the apex of the narrative. All of the challenges and ‘bumpy moments’ that were tackled 
have led to this point where will be determined if the protagonist will succeed or fail and will have to 
pick himself/herself up to go on.  

● What milestones / successes /accomplishments have been achieved or what major setbacks have 
happened? 

 
Falling Action (What were the consequences of the highlights / critical incidents in the project?) 

Falling action is what occurs right after the climax.  

● What happened after the success(es) or major setback(s) in the process?  
● What were the consequences of the highlights / critical incidents in the project? 
● What did the project team do? What did you do? What did your organization do? 
 
Denouement/Resolution and End (What are the effects / what is the impact of the project?) 

In the resolution any loose ends that may be left in the story are tied up and a conclusion may be 
drawn.  

● What solutions does the project offer? 
● What impact does the project have? In what ways does the project have impact on your 

organization, on other organizations? 
● What did you learn professionally in the project? What new insights did you get from 

participating in the project? 
● Did taking part in the project change your perspective?  
 

Step out of the story in the next step and reflect on the project (retrospective and prospective). 
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Rounding up and perspective (How do you value the project? What can you do to secure/enhance 
the outcomes of the project?) 

● How do you value the project? What are, in your opinion, the strengths and weaknesses of the 
project (outcomes)? 

● What has changed due to your involvement in the project for yourself or your organization? 
● What do you intend to do to preserve the project’s impact in the (near) future? 
● What do you intend to do in order to have organizational impact or to have the organization 

support the project’s impact? 
● What new challenges do you see across the horizon of the project? 
 
Resources 
  
⋅ Education Pack, Sinbad storytelling project: http://www.storytelling-online.eu/nl/ 
⋅ http://www.polishedwriting.com/posts/pursuit-the-basic-story-arc/ 
⋅ http://www.veronicasicoe.com/blog/2013/04/the-3-types-of-character-arc-change-growth-and-

fall/ 
⋅ The STARR framework (Situation-Task-Action-Result-Reflection) 
 


