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 Dimensions 
Fields of action 

Personal-dimension 
Subject field 

S (School)- practice-dimension 
occupational field  

P Theoretical dimension 
Scientific field  

T 

1 Portfolio applications as an individual tool 
for personal reflexion in teacher 
qualification and in continuing education 
for teachers 

To what extend can I find out more information about the current status 
of application of portfolio work? 
What aspects of my person are favorable for work with the portfolio? 
Which ones are problematic? 

What application possibilities do I see for portfolio work in my profession? 
What aspects of portfolio work are a special challenge for me? 

What theoretical considerations can give me guidance related to reflection in 
professional action? 
What level of competence have I achieved and how do I advance? 

2 Develop individual related, reflexive 
portfolio work for regional continual 
education for teachers and implement it in 
the district FK 

How can I support the process of implementation of portfolio work in FK 
in my (new) role? 
What personal insights and strengths can I use, which ones can hinder 
me? 

How can my own professional actions in terms of portfolio work serve as a 
role model? 
What opportunities do I see for portfolio work at my workplace, what 
obstacles? 

Which aspect of portfolio work is relevant for the work of school supervisory 
authorities? 
Are there theoretical discussions about portfolio work for school supervisors 
and what are the limits to this approach? 

3 Understand and apply school-based 
portfolio work as a quality development 
tool 

How can portfolio work succeed at the school level?  Is it transferable to 
organizational learning in a broader sense? 
What personal experience and insights can I contribute to this, what 
obstacles do I see? 

What quality development is possible / useful through portfolio work at 
my workplace? 
What excites me about portfolio work at my workplace (in the sense of 
organizational learning, what are the limits?) 

What is the connection between portfolio work and learning stories of an 
organization according to Fatzer? 
What previous theoretical approaches can I apply again or update? Which ones 
should I exclude? 

4 Establish connections between reflexive 
portfolio work and the 2nd phase of 
teacher qualification in Berlin 

What possibilities do I see for Hamburg and Tübingen portfolio work in 
to the 2nd phase of teacher qualification in Berlin? 
What possibilities for interdepartmental communication do I see and are 
they successful? 

How can I successfully build a bridge between ProLea outcomes and the 
2nd phase of teacher qualification? 
What formats can I plan and implement to inform the Department Heads 
responsible for teacher qualification about ProLea  
What opportunities and pitfalls do I see? How can these be overcome? 

Which results and theoretical basis’ are used to critically review the portfolio 
approaches of the other federal states of Germany? 
What are good reasons to introduce (or not introduce) portfolio work in teacher 
qualification? 
 

5 Establish connections to other Berlin 
Erasmus projects (e.g. learning diaries) 

At least two other projects in Berlin shall be tied into ProLea (Vienna 
project WK and training project Kreuzberg elementary schools) 

What feedback is given by participants of other projects about portfolio 
work in connection to reflection processes?  
What does this mean for my work? 

Determine preconditions for, possible effects of, and difficulties resulting from 
work in networks. 
 

6 Using portfolio work for other projects Is portfolio work a good instrument for me for projects at my workplace? 
How much effort does portfolio work require and how beneficial is the 
knowledge gained from it? 
 

What projects can I move forward or improve through portfolio work? 
What is my experience with my portfolio work in other projects? What are 
the limits? 

What are the theoretical connection and context between project management 
and portfolio work? (Learning organization as a basis?) 
What theoretical tie-ins do I recognize and apply? What should I add? 

7 Identify and clarify tasks of the ProLea 
project leader 

How do I personally envision my role as a PL? 
How do the tasks of the PL and of project management complement one 
another? 
Are the core responsibilities clearly defined? What synergies are there? 
What improvements are desirable?  

What aspects of this role can be applied to my daily work tasks? 
What ideas / expectations of my ProLea project partners regarding the role 
of PL do I perceive and how do I feel about them? What limits do I 
perceive?  

What are the theoretical fundamentals of project work in the supervision of 
schools? 
What structural-theoretical fundamentals that are familiar to me can I draw 
upon? How can examine their relevance to the questions at hand? Which 
additional science-based literature can I look for / or partners can I ask? 

8 Establish and document connections to the 
work and results of other project partners  

What results / Work of the other project partners have inspired me / us 
and which ones have I / we adopted? 
Are there representations / suggestions for teaching in complex settings, 
or methods and tools for portfolio work, that are used by project partners 
that are also applicable for me / us? 

What strengths do I see in the Berlin project, where is potential for 
improvement? 
What suggestions from project partners have moved the work in Berlin, or 
in my professional self, forward? 
 

 

9 Formulate personal expectations for the 
project results and find indicators 

 
 
 
 

... ... 

10 What else is there to say?  
 
 
 
 
 
 

  

Note: the shaded questions are intended for the closed portion of the portfolio. 
 
This matrix was developed based on the "Portfolio in the 2nd phase of teacher qualification - Hamburger Model 2009" and adapted to the specific content of the Erasmus project ProLea and the occupational needs of the 
author. It will be further refined during the project period and adapted to the work process. In parallel, a portfolio will be conducted with respect to the dimensions. 
 
 


